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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES February 18, 2013 
 

President Brophy called the work session to order at 6:52 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to review Chapter 5 of The 
School Board Fieldbook: Leading with Vision and to discuss Schedule/Workday, Working “Outside”, 
Seat G Vacancy and Voting Process.   
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President  
 Heidi Haas, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member  
 John Thies, Member 
  

Absent: 
    Vacant, Vice President 
    
 
  
    
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Gayle Pierce, Director of Labor Relations 
    Sandy Kowalski, Principal of Randy Smith Middle School 
    Greg Platt, Principal of Tanana Middle School  
    Richard Smith, Principal of North Pole Middle School 
    Kate LaPlaunt, Principal of Pearl Creek Elementary School  
    Lori Swanson, Principal of Two Rivers Elementary School  
    Sharon Tuttle, Executive Assistant to the School Board 
 
Schedule/Workday 
Superintendent Lewis explained the district was working to institute the Professional Learning 
Communities (PLCs) in all buildings. At the high school level, a late-start schedule was designed that 
provided staff with approximately 50 minutes a week to meet and collaborate with their colleagues on a 
variety of topics, such as new curriculum, new standards, new assessments, etc.  He noted that with the 
elimination of the middle school support last year during the budget process, middle schools had lost 
some of their collaboration time. In spite of the cuts, middle school staff worked hard to find ways to 
dedicate 25-30 minutes a week for staff to collaborate. At the elementary level, RTI assistants were 
used to supervise students while teachers met. The administration was working on ways to institute 
more stable PLC time.    
 
Board members, along with district administrators and the principals in attendance, discussed the pros 
and cons of scheduling PLC time at the elementary and middle school levels. Discussions regarding 
possible PLC meeting time options included implementing a late-start (10 minutes from the start of the 
student day), early-dismissal (10 minutes at the end of the student day), and the possibility of extending 
the work day to include meeting time.  
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Schedule/Workday (continued) 
 
In designing a before or after school PLC program for elementary and middle schools, it was important 
to design models that offered consistency in scheduling, but yet, were as flexible as possible and cost 
effective. The administration worked hard to produce time outside the student contact day for PLC time. 
They recognized the logistic and family concerns if elementary and middle schools followed the high 
school late start model. It was difficult to find enough time for meaningful conversation and collaboration. 
Principals expressed some concerns regarding busing since some middle schools relied on the earlier 
high school buses; scheduling with feeder schools; and timely interventions.   
 
Superintendent Lewis asked board members if there was any desire for a late arrival once a week at the 
elementary and middle school levels. Board members expressed interest in a consistent schedule.  
There were more activities after school that might be impacted if they went with a late dismissal. 
Principals expressed concern at teachers missing more after school activities than they already did with 
twice monthly staff meetings and other after school activities. Board members believed it would be 
beneficial to leave as much flexibility in program options, perhaps grouping by feeder and/or regional 
schools. It might help minimize the effect on families.  
 
Working “Outside” 
The issue of working “outside” was related to district staff members working other jobs and the potential 
of conflicting interests. Previously, during the App-Track discussions, the question was raised about 
employees who might be working outside the district, but within their realm of their district work. Board 
policies 571 and 574 dealt with the staff working in other jobs and conflict of interest. Board members 
were in consensus the policies adequately addressed the issue. There were many staff members who 
worked additional jobs, outside the district.  
 
Seat G Vacancy and Voting Process 
The board would interview candidates and make a selection on Saturday, March 2, beginning at 10:00 
a.m. President Brophy reviewed the process the board had used during the last appointment process. It 
was suggested candidates be advised of the time commitment involved in serving as a board member, 
prior to the day of the interviews. The board secretary would send an email to all candidates explaining 
the time commitment.  
 
President Brophy reviewed the questions with board members. It was decided to change the word 
“weaknesses” to “challenges” in the question about describing the district’s strengths and challenges. 
Board members agreed on the rest of the questions and thought they were good and would solicit 
valuable information from the candidates. Candidates would have 16 minutes to answer 7 questions, 
and if they had time remaining they would be asked if there was anything they would like to add.  
 
After much consideration, it was determined board members would interview a minimum of 10 and a 
maximum of 12 candidates. In the event there were more than 12 candidates, board members would 
forward the names of four candidates for consideration of an interview. Board members would receive 
the applications of all candidates Monday evening after the position closed. They would have until noon 
on Wednesday, February 27 to forward four names to the board secretary. A list of candidates selected 
for interviews would be compiled and interviews would be scheduled.  
 
Board members determined they would rotate questions by candidate. One board member would ask all 
questions for one specific candidate, rotating board members by candidate.  
  
Board members discussed the question of meeting in executive session to compare and contrast the 
candidates. Previously, the board had been advised to conduct the entire process in public. It was 
suggested President Brophy should consult with borough legal for an opinion. The importance of 
transparency was stressed. Board members were also reminded of the importance of not conferring with 
each other outside the process. By majority, the board agreed the process would be conducted 
completely in public, irrespective of the legal opinion. President Brophy noted there would not be a break 
between the interviews and the selection of the applicant. 



 
Work Session Minutes 3 of 3 February 18, 2013 

Book Study  
Over the course of the past several months, the board was conducting a book study using, The School 
Board Fieldbook: Leading with Vision. The book focused on the responsibilities and challenges of being 
a board member. It was helping new and experienced board members understand the differences 
between the board’s strategic role in setting a vision, administration’s tactical role in creating a plan to 
realize that vision, and the staff’s operational role in implementing the plan at the classroom level.  
 
Chapter 5: Data: A Critical Tool for Your School Board focused on the need for each role – board, 
administration, teachers needing data suited to its own responsibilities; acknowledging the shortcomings 
of educational data, but recognizing it was still the best way by which to make objective decisions; and 
the realization that data was an essential ingredient for organizational alignment and to replace 
unproven belief with objectivity.  Other highlights from the chapter included: 
 

 Data did not prevent creativity; they informed it.  

 Data had to be directly and accurately linked to the board’s goals.  

 The public and staff must accurately understand the board’s strategic intent.  

 Achievement results among schools should not be compared without considering demographic 
and other data issues. School culture was very important, especially in getting students to want 
to be in school.  
 

Board members expressed their enthusiasm for the chapter. It was important to make certain data was 
relevant to what was needed and linked to goals and targets. They spoke to the importance of 
understanding the difference of feeling passionate about something (subjective) versus data (objective).  
Board members liked the idea of a performance score card in regards to transparency and educating the 
community on the districts achievements and challenges. It was imperative the board’s work was tied to 
priorities.  
  
The board would review Chapter 6: Four Common Issues in Board Service at their March 4, 2013 work 
session.   
  
Board Discussion 
None 
 
The meeting adjourned at 8:49 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


